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Grantee Info

1. Grantee Name (Prepopulated, do not edit)
Samaritan North Lincoln Hospital
2. RCORP Grant Number (Prepopulated, do not edit)
GA1RH45981
3. RCORP Grant Program (Prepopulated, click next to continue):
Implementation IV (FY22)
Contact Information

4. Project Director
First Name

Jolynn

Last Name

Meza Wynkoop
Email Address
jolynnm@samhealth.org
Phone Number

5419719786
5. Data Coordinator
First Name

Jolynn

Last Name

Meza Wynkoop
Email Address

jolynnm@sambhealth.org
Phone Number

5419719786

Implementation IV Prevention-Related Work Plan Activities




6. Degree of Implementation. For each core requirement below (per the RCORP-Implementation Notice of
Funding Opportunity), please indicate the degree to which you have implementedthe associated activities and
sub-activities proposed in your HRSA-approved work plan. For work plan activities that are ongoing, if the
minimum threshold has been met, choose fully implemented.

Not
Yet Just Partially Fully
Started Beginning Implemented Implemented

P1. Community-based Prevention. Support culturally and
linguistically appropriate substance use prevention activities and

: . L ) X
evidence-based programs, delivered in diverse environments
(e.g., schools, community centers) and to diverse participants.
P2. Naloxone Access. Increase access to naloxone within the
target rural service area and provide training on overdose X

prevention and naloxone administration for community members
likely to respond to an overdose.

P3. Prescription Drug Storage and Disposal. Train community
members and other stakeholders on safe storage and disposal of X
prescription drugs with potential for misuse.

P4. SUD Screening and Referral. Identify and screen
individuals at risk for SUD/OUD and co-occurring disorders
disorders/infectious complications (including HIV, viral hepatitis,
mental illness, etc.), and provide, or make referrals to,
prevention, harm reduction, early intervention, treatment, and
other support services.

P5. Law Enforcement and First Responder Collaboration.

Train and strengthen collaboration with and between law

enforcement and first responders to enhance their capability of X
responding and/or providing emergency treatment to those with

SUD/OUD.

7. Status Relative to Timeline. For each core requirement below, please indicate yourimplementation status
relative to the timeline proposed in your work plan.

Delayed On Track Ahead of Schedule

P1. Community-based Prevention. X
P2. Naloxone Access. X
P3. Prescription Drug Storage and Disposal. X

X

P4. SUD Screening and Referral.

P5. Law Enforcement and First Responder

Collaboration. X

Implementation IV Treatment and Recovery-Related Work Plan Activities




8. Degree of Implementation. For each core requirement below (per the RCORP-Implementation Notice of
Funding Opportunity), please indicate the degree to which you have implementedthe associated activities and
sub-activities proposed in your HRSA-approved work plan. For work plan activities that are ongoing, if the
minimum threshold has been met, choose fully implemented.

Not
Yet Just Partially Fully
Started Beginning Implemented Implemented

TR1. Recruit, Train, and Mentor Support Staff. Recruit, train,
mentor, and retain interdisciplinary teams of clinical and social
service providers, to support an integrated approach to
SUD/OUD treatment, including evidence-based behavioral
therapy (e.g., cognitive behavioral therapy, community
reinforcement approach, etc.), U.S Food and Drug
Administration-approved pharmacotherapy (e.g., buprenorphine,
naltrexone), and any other necessary supportive services. This
activity must include providing support to providers who are
seeking DATA 2000 waivers.

TR2. Develop Referral Systems. Create community linkages

and referral systems for a seamless entry into MAT/SUD

treatment from primary care, emergency departments, law X
enforcement/first responders, community-based organizations,

social service organizations, etc.

TR3. Improve Access to Recovery Supports. Ensure linkages
to and coordination with home and community-based social
services (such as case management, housing, employment,
food assistance, transportation, etc.) to support individuals in
recovery, including those discharged from inpatient treatment
facilities and/or the criminal justice system.

TRA4. Expand Peer Workforce. Expand the peer workforce to
provide support in various settings, including hospitals,
emergency departments, law enforcement departments, jails,
SUD/OUD treatment programs, and in the community.

TR5. Develop Recovery Support Services. Support the

development of recovery support services such as recovery

community organizations, recovery homes, mutual aid groups, X
and other recovery resources and infrastructure to expand the

availability of and access to recovery support services.

9. Status Relative to Timeline. For each core requirement below, please indicate yourimplementation status
relative to the timeline proposed in your work plan.

Delayed On Track Ahead of Schedule
TR1. Recruit, Train, and Mentor Support

Staff. X
TR2. Develop Referral Systems. X

TR3. Improve Access to Recovery Supports. X
TRA4. Expand Peer Workforce. X
TR5. Develop Recovery Support Services. X

Successes, Challenges, and TA Needs




10. Capacity

Availability of MAT
Availability of Mental Health Treatment

Availability of Substance Use Disorder (SUD) Treatment

Other Service Capacity (not including MAT, mental health, or SUD treatment

capacity) — please specify
11. Please specify which other service capacity you are referring to

Nurture Oregon

12. Services

Care Coordination
Discharge Planning
Harm Reduction (other than naloxone distribution)

Naloxone Distribution

Prevention Services (other than harm reduction or naloxone
distribution)

Recovery Services

13. Operations

Consortium Growth and/or Engagement (including competing priorities)
Billing/Coding for service reimbursement

Program Financing

Workforce (e.g., hiring, recruitment, retention)

Telehealth/telemedicine

Accessing data from consortium members for HRSA reporting

Accessing data for consortium planning, monitoring consortium activities,
etc.

14. Other

Stigma/Stigma Reduction

Underserved Populations Engagement (please specify population(s)
below)

Other (please specify)

Need
Success Challenge TA N/A
X
X
X
X

Need

Success Challenge TA N/A
X

X X

X

X

X

X

Need

Success Challenge TA N/A
X

X

X
X

X
X
X

Need
Success Challenge TA N/A

X X

X



15. Please specify which population(s) you are referring to
Tribal populations
16. Please describe the success(es) identified

Availability of MAT: Medication Assisted Treatment (MAT) is available through the county's Office-Based Addiction
Treatment (OBAT) program in three locations in Lincoln County: Newport, Lincoln City, and Waldport. With the
expansion into Waldport, individuals in the South part of the county have greater access to MAT services, which is a
large success in the expansion of services. Additionally, the county just began offering Sublocade (buprenorphine
extended-release) which is favored over Suboxone due to Suboxone's bitter films. Suboxone is also much easier for
clients to divert to other individuals making Sublocade a better option to ensure proper use. The county is also looking
into providing MAT in the field through Vivitrol (Naltrexone) injections. This will most likely include a provider partnering
with the county's Harm Reduction workers to do these injections in the field.

Availability of Mental Health Treatment: 12 employees with ReConnections Counseling (RCC) are a part of the
Integrated Co-occurring Disorders (ICD) Program with the Oregon Health Authority (OHA). This means that any client
that comes into RCC will have the opportunity to be screened by a staff member through a mental health assessment
(in addition to the substance use assessments that RCC conducts for each client). The client then has the option to
participate in mental health treatment and work on developing a mental health treatment plan.

Another large success in mental health service implementation is through the expanded partnership between the
Northwest Coastal Housing (NWCH) — Transitional Living Center, Coastal Phoenix Rising (CPR), and Samaritan Health
Services (SHS). A SHS nurse visits CPR once per month to triage clients, check in with them, and refer individuals to
clinicians for mental health treatment as needed.

At the Olalla Center, they specialize in mental health treatment programs and have The Bravery Center which focuses
on providing services for the LGBTQIA2S+ population. They recently hired a Project Bravery therapist who can provide
mental health services to this sub-population. Additionally, Olalla Center is in the hiring process for three new mental
health therapists.

Availability of Substance Use Disorder (SUD) Treatment: The ground-breaking ceremony for the new Coastal
Samaritan Treatment and Recovery Services (STARS) Program took place on Friday, June 16th, 2023. By next August
2024, the new residential treatment center will begin serving patients in Newport, OR. The project received the last $2
million in funding during the last six months and has exceeded their fundraising goal for the project. It was noted in
conversation that Samaritan Health Services should start looking into making more community connections and provide
education on the new residential treatment center. People will need to be educated on how to access services, who can
receive treatment, and how to refer clients to this residential treatment service site.

Other Service Capacity (not including MAT, mental health, or SUD treatment capacity) — please specify: Nurture
Oregon: Nurture Oregon has made an extreme impact in Lincoln County with decreasing the number of babies being
born with Neonatal Abstinence Syndrome (NAS)/Neonatal Opioid Withdrawal Syndrome (NOWS) at the coastal
hospitals - Samaritan North Lincoln Hospital (SNLH) and Samaritan Pacific Communities Hospital (SPCH). In July 2023,
zero babies were reported being born with NAS/NOWS at SNLH. This is a huge success and reflection on all the good
work that Nurture Oregon has conducted with the pregnant people population in Lincoln County. Partners working on
Nurture Oregon include ReConnections Counseling, Samaritan House and Northwest Coastal Housing. It was also
noted that Nurture Oregon services have also contributed, along with other supportive services, to zero Child Protective
Service (CPS) removals at the hospitals when a baby is born. This is also due to creating care plans (pre- & post-birth)
with the parent and support system.

Care Coordination: Care coordination and collaboration between partners has been in effect since before the beginning
of the HIWAY grant (RCORP Implementation 1V). The HIWAY grant has only strengthened these partnerships and will
continue to do so. One large project that is in progress now is the development of Nate's Place. Nate's Place, formerly
the Newport Coast Inn, is a 34-unit apartment complex (with two additional buildings) that is now owned by Northwest
Coastal Housing. ReConnections Counseling will be the operating agent. The two additional buildings will include a
transitional living facility and a long-term housing complex. In the 34-unit building, 10 units will be clean and sober
recovery housing. Individuals will be allowed to stay for 12-18 months in these units and will need to be in active
recovery. They will work with the Housing Authority of Lincoln County to obtain housing vouchers for their lodging.
ReConnections Counseling peers will work with clients to assist in obtaining permanent, long-term housing. Priority for
this recovery housing will be pregnant people in recovery and families. Some renovations are currently taking place that
will allow for family rooms to be developed between the units that will serve as gathering areas for support groups,
communal opportunities, etc. The project is expected to be completed and housing filled by November 2023.

Discharge Planning: Northwest Coastal Housing — Coastal Phoenix Rising has seen improved discharge planning
amongst the coastal hospitals, specifically to their organization. They have reported that Samaritan Health Services
have begun discharging their clients as a much quicker rate.

Harm Reduction: Samaritan House reported seeing a psychological shift in perceptions of harm reduction amongst



pregnant women and birthing people. They acknowledged that showing safe parenting while using substances is
controversial, but it is something they are addressing and having conversations around. This summer, a woman gave
birth to a child and harm reduction was the best method for her to keep her engaged in Nurture Oregon programming.
They indicated that they celebrated the small wins - that harm reduction is a step safer than having no harm reduction
approaches.

Naloxone Distribution: Naloxone distribution has been a priority for Lincoln County Health and Human Services. They
are adequately keeping the Lincoln County Sheriff's Office stocked with Narcan. Additionally, they have expanded their
distribution and Narcan administration education to libraries, city councils, community organizations, schools, law
enforcement agencies, clinics/hospital systems and the Coast Guard. The Project Director/Data Coordinator distributed
Narcan during two Recovery Month tabling activities. 72 boxes of Narcan were distributed to hospital staff and
community members. Conversations surrounding Narcan at this event were positive and many individuals wanted to
know how they could continue to get Narcan over time in Lincoln County.

Prevention Services: The Youth Leadership Academy took place on March 16, 2023 and 51 youth from the Lincoln
County School District, Confederated Tribes of the Siletz Indians — Siletz High School, charter schools, and Job Corp.,
were able to attend for an all day conference. The conference took place at the Center for Health Education in Newport,
OR and the topics for the day included: An Introduction to Restorative Justice Practices, Building a Healthy and
Peaceful Community, Risk Reduction Strategies, and There is an "Art" to Leadership. The students all rated this event
as very well done and most will be invited back to take place in the next Leadership Academy in the Fall of 2023. A
couple of students are also involved in the planning process for future academies.

Recovery Services: Recovery peer services have been very engaging this past biennium. ReConnections Counseling's
bilingual peer has been instrumental in engaging the Latinx/o/a community and has been creating a welcoming and
open space for sharing. She has built trust amongst this community. The peer travels to partner locations such as
Family Promise and Costal Phoenix Rising to bring her services to the individuals in need.

Consortium Growth and/or Engagement (including competing priorities): The HIWAY Grant Consortium continue to
remain engaged with one another and with the Project Director/Data Coordinator. All partners respond to
communications in a quick manner and participate in quarterly data collection meeting. When partners have questions,
they feel that they can reach out for assistance and do so via email/phone. Overall, engagement has been a success in
this grant program.

Workforce (e.g., hiring, recruitment, retention): All workforce except one peer support specialist (PSS) were hired in the
first biennium of the grant. During this second biennium, the consortium was able to agree that the final position would
be hired by Northwest Coastal Housing — Coastal Phoenix Rising (CPR). A contract was executed to have CPR hire the
PSS and begin during Year 2 of the grant. This PSS will provide services out of the transitional living facility and be
available for clients living at the facility.

Accessing data from consortium members for HRSA reporting: Receiving data from partners is a routine part of the
Project Director/Data Coordinator's (PD/DC) role. The partners on the HIWAY grant are custom to providing data and
answering questions when the PD/DC has a request. This continues to remain a success as data is gathered and
submitted on time by the PD/DC.

Accessing data for consortium planning, monitoring consortium activities, etc.: The Coast to Cascades Community
Wellness Network (CCCWN) hosts monthly, bimonthly and biannual meetings in which regional data is shared
surrounding overdoses reported in the tri-county region. Over the last six months, law enforcement agencies have
begun to share more of their overdose data, adding to the hospital overdose data reports that have been collected and
shared out over the last year. More organizations are becoming willing to share their data in an effort to create positive
change in reducing the number of regional overdoses. Additionally, hospital data on Neonatal Abstinence Syndrome
and Neonatal Opioid Withdrawal Syndrome (NAS/NOWS) have been able to help show the impact that Nurture Oregon
is having on reducing the number of NAS/NOWS births at the coastal hospitals.

Stigma/Stigma Reduction: One success surrounding stigma reduction is the development of a regional SUD/OUD
stigma reduction campaign. Conversations began in April/May 2023 surrounding the development of a campaign and it
is expected to launch in the September/October 2023 timeframe. The campaign will be geared towards both youth and
adults and will include billboards, radio ads, TV ads, social media ads, and print media. The campaign theme is still in
development with a positive and inspiring tone set to be included in all messaging. A website page will also be
developed that will be a landing page for all Behavioral Health Resource Network (BHRN) resources/contacts.
Listeners/viewers of the ads will be directed towards this website. The BHRNS were created due to Measure 110
funding and consist of community organizations, tribes, hospitals, and county health departments. Each BHRN offers
unique services in the areas of preventions, treatment, recovery and harm reduction. The media campaign audience will
be directed towards reaching out and taking advantage of these free services located in Linn, Benton and Lincoln
counties.

Underserved Populations Engagement (please specify population(s) below): Community Efforts Demonstrating an
Ability to Rebuild and Restore (CEDARR), through the Confederated Tribes of the Siletz Indians, has been successful in
engaging youth to be involved in their prevention coalition. Recently, a youth calendar was developed for the community



that contains all youth related events on it. The Siletz tribal community also hosted their most recent Pow Wow at their
Sweat Lodge in August 2023. Many kids and families participated with about 75 individuals in attendance. This was an
enormous success. The next event that CEDARR & tribal youth will be partnering on is the October 2023 Youth
Leadership Academy with PAADA.

17. Please describe the challenge(s) and/or technical assistance need(s) identified

Discharge Planning: There are still some gaps in the referral process, especially surrounding discharge planning. Since
there isn't a current universal referral system in place to make/receive referrals in Lincoln County (not all organizations
are signed up to use UNITEUS), it can be difficult for all the discharge planners at the hospitals to know how to make
the appropriate referrals. One gap that was identified is that not all discharge planners have the correct contact
information for the referral receiving organizations. There is a need to convene a meeting, or multiple, to create a more
robust referral method within the hospital system to out of network agencies.

Stigma/Stigma Reduction: There remains significant stigma surrounding breastfeeding while using substances. More
education needs to be completed surrounding this topic area. Partners are currently in the process of developing a
training/community conversation on this very topic. The focus will be on educating providers who directly serve the
pregnant people & breastfeeding populations.

Project Director Turnover

18. Did you have a change in project director during the past year?

No
SUD/Drug Concerns

19. Among the drug types listed, please rank in order thetop three drug types that currently posethe greatest
concern to the health and well-being of the individuals in your HRSA-designated rural service area. List in order
of drugs of most concern to least concern. If you have a concern not included in this list, please use the
comment box to specify.

1. Fentanyl and Fentanyl Analogs (i.e., synthetic opioids)
2. Alcohol
3. Methamphetamine

Comments

20. Among the drug types listed, please rank in order thetop three drug types that your HRSA-designated rural
service area has the least capacity to treat The ranking is only for those areas that are a problem in your
community (e.g., if you do not have the capacity to address cocaine but that is not a problem in your service
area, do not rank it). List from top to bottom starting with the drug you have the least capacity to address. If you
have a concern not included in this list, please use the comment box to specify.

1. Marijuana
2. Methamphetamine
3. Xylazine

Comments

SUD-Related Health Concerns

21. Among the problem areas listed, please rank in order thetop three problem areas that currently posethe
dgreatest concern to the health and well-being of the individuals in your HRSA-designated rural service area. List

in order of health issue of most concern to least concern. If you have a concern not included in this list, please
use the comment box to specify.

1. Neonatal Abstinence Syndrome
2. Fatal and Non-Fatal Overdoses (all drugs)
3. Opioid Poisonings Among Children Aged 1-4 Years

Comments



22. Among the problem areas listed, please rank in order thetop three problem areas that your HRSA-
designated rural service area has the least capacity to address The ranking is only for those areas that are a
problem in your community (e.g., if you do not have the capacity to address opioid poisoning among children
but that is not a problem in your service area, do not rank it). List from top to bottom starting with the health

issue you have the least capacity to address. If you have a concern not included in this list, please use the
comment box to specify.

1. Drug-related HIV Infection
2. Fatal and Non-Fatal Overdoses (all drugs)
3. Opioid Poisonings Among Children Aged 1-4 Years

Comments

Behavioral Health Concerns

23. Among the behavioral health services listed, please rank in order thetop three services that your HRSA-

designated rural service area has the least capacity to provide. List from top to bottom starting with the service
you have the least capacity to provide. If you have a concern not included in this list, please use the comment
box to specify.

1. Suicide prevention for adolescents and children
2. Suicide prevention for adults
3. Crisis intervention for adolescents and children

Comments

Long COVID Impacts

24. Does long COVID seem to be an issue within your service area (e.g., health care providers are mentioning it,
treatment protocols seem to be in development)?

No
Naloxone Availability

25. Is over-the-counter (OTC) naloxone currently available in your service area?

Yes

26. Has access to naloxone increased, decreased, or stayed the same since OTC naloxone became available?

Stayed the same

27. Within which of the following is naloxone currently available? Select all that apply.

Community based organizations

Harm reduction venues

Health departments

Mobile units

Pharmacies

Treatment and/or recovery organizations

28. Please list any concerns or anticipated challenges you or members of your consortium have regarding the
changes in naloxone availability (e.g., cost, stigma, etc.).

No concerns at this time.
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