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STEERING COMMITTEE
October 8, 2025

2:00 pm
Virtual - Microsoft Teams Meeting
Agenda

Topic Disposition Lead
Welcome Dr. Robert Fallows

Safety/Reliability Moment

Welcome — New Manager-Community Wellness Network-

Nike Neuvenheim
CCCWN Co-Chair (Consent) Approve Dr. Fallows
Ryan Combs

Meeting Summary Approve Dr. Robert Fallows

August 13, 2025
Federal/State Grants Reports (Consent) Approve

Addressing Violence in Rural Oregon - (Ends June 30, 2027) Sommer McLeish

Communities
Community Health Improvement Plan Process Update Information Sara Hartstein/
Amy Young

Coalition Updates Information

Partners For Health Dr. Jeannie Davis

Mental Health/SUD Heidi May-Stoulil

Regional Oral Health Shelagh Baird
Behavioral Health Resource Networks Information County Providers
Other Member Updates Information All
Next Meeting — December 10, 2025 Information All
Gratitude Moment/Adjourn: Information All



Microsoft Teams

Join the meeting now
Meeting ID: 259 389 776 283
Passcode: mG7HQ9Q)

Dial in by phone - 1 971-254-1254,,521026501# United States, Portland

Phone conference ID: 521 026 501#
Please remember to join with the Phone Audio button if you don't have adequate
computer audio/headset


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTYyZjAxZDItNDM1Ny00MzUxLTljODYtZGM0NzU5Y2IwOGYw%40thread.v2/0?context=%7b%22Tid%22%3a%228ffc5ea6-dcec-4754-95d8-337958ecb2fc%22%2c%22Oid%22%3a%22ca79bb08-e21c-4270-affb-cb67f601e5eb%22%7d
tel:+19712541254,,521026501
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The Coast to Cascades Community Wellness Network
Charter
2025

Name
The name of this group shall be the Coast to Cascades Community Wellness Network (CCCWN).

Mission/Vision

Mission: To provide leadership to enhance the health of communities through development and
support for collaborative regional partnerships and community health programs in Benton, Lincoln,
and Linn Counties.

Vision: The Coast to Cascades Community Wellness Network leads and sustains a system of
partnerships of agencies and organizations working together to provide integrated services and
programs to promote individual and community health.

Organization
The CCCWN will consist of a general body of members and a Steering Committee. Additional

committees may be organized to develop and support community health projects.

Membership
Members shall include key leaders and executives that have an interest in issues related to the

overall health and wellbeing of all people in Benton, Lincoln, and Linn County areas.

Membership contributions of the CCCWN are voluntary. Contributions are used to cover meeting
materials, meals, room rentals, related activities and grant matching funds. Contributions are not
used for staff or administration.

Members or an appropriate delegate shall actively participate in biannual CCCWN meetings.
Steering Committee

The Steering Committee will be developed from the body of the CCCWN and have representation
of at least one person from each county.

The Steering Committee is responsible for the overall direction of the CCCWN.
The Steering Committee will meet to review activities of the CCCWN.
Members shall actively participate in CCCWN and Steering Committee meetings.

Officers
The CCCWN shall have a Chairperson.

The Chairperson shall be nominated and elected by the CCCWN.

The Chairperson shall preside over all CCCWN meetings and serve on the CCCWN Steering
Committee.

In the event the Chairperson is unable to attend the CCCWN meeting, the Chairperson will contact
staff or a Steering Committee member to preside over the meeting.
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Terms of office shall be reviewed annually.

Meetings
The CCCWN shall meet two times a year. Official business will include but is not limited to reports,

discussion of projects and goals, funding and grant opportunities, and any additional activities
surrounding overall health in the region. The meetings will rotate between each of the counties to
include Benton, Lincoln, and Linn.

The Steering Committee will meet every other month. The Steering Committee will set the agenda,
review programs and activities, and identify projects for the CCCWN. The Steering Committee can
meet virtually.

Staffing
Staffing of the CCCWN will be provided by Samaritan Health Services Grants and Sponsored
Programs Department.

Staff shall work with the Chairperson to develop and distribute the agenda, meeting summaries,
and other information that is of interest to the CCCWN.

Staff shall maintain communications with members and other local organizations and agencies
and shall maintain and update the CCCWN website as necessary.

Roles & Responsibilities
The CCCWN Steering Committee will review and approve all grant reports, applications, and other
relevant information before forwarding to the full CCCWN.

The CCCWN Steering Committee will review and approve consortium grant applications; full
network members will be given opportunity to review and respond within two weeks of receipt of
documents.

The CCCWN will review and approve all reports, assessments, and plans that are required by local
organizations and agencies.

The CCCWN Chairperson will endorse requested letters of support that align with the vision and
mission of the CCCWN.

Adopted: July 31, 2013
Revised: May 27, 2015
Revised: November 6, 2024



CCCWN

COAST TO CASCADES COMMUNITY WELLNESS NETWORK

Coast to Cascades Community Wellness Network (CCCWN)
Steering Committee
Held Virtually - Microsoft Teams
2:00 p.m. —2:40 p.m.
August 13, 2025
Meeting Summary

Attendance-Members:
Jeannie Davis, Ed.D., Emma Dean, Sara Hartstein, Wendy Hausotter, Amy Young

Attendance-Staff:
Shelagh Baird, Mary Landis, Heidi May-Stoulil, Sommer McLeish, Thien Nguyen, and Shelley
Hazelton

Welcome:
Shelagh Baird called the meeting to order and welcomed everyone.

Safety and Reliability Moment:
Attendees were invited to share a safety/reliability moment.
e Shelagh Baird noted to be aware and to pay attention when driving, especially at four-
way intersections.

Meeting Summary:

Committee members reviewed the meeting minutes from the June 11, 2025, CCCWN Steering
Committee meeting. Dr. Jeannie Davis moved to approve the meeting minutes as presented,
with Wendy Hausotter seconding. Members present unanimously approved the motion.

CCCWN Chair/CCCWN Steering Committee Chair:
Shelagh Baird led discussions around the CCCWN and CCCWN Steering Committee “Chair.”

e Marty Cahill has stepped down as “Chair” of the CCCWN and CCCWN Steering
Committee.

e Dr. Robert Fallows and Kelley Kaiser have both agreed to “Co-Chair” the CCCWN and the
CCCWN Steering Committee meetings. Dr. Robert Fallows has clinical expertise and
expertise in behavioral health. Kelley Kaiser brings in policy and governance and the
broader public health perspective. Neither one could make today’s meeting.

e Shelagh Baird noted that they are interviewing for her position, and they hope to be able to
identify a candidate within the next few weeks.

e Should we have a person be an alternate with our Coalitions as well such as Linn, Benton,
Lincoln Partners for Health, and the Regional Mental Health/Substance Use Disorder
(SUD) Coalitions? They would attend the CCCWN and CCCWN Steering Committee
meetings.



e Dr. Robert Fallows and Kelley Kaiser will be thinking of ways to make the CCCWN
meetings for valuable and solicit more engagement.

e Mary Landis noted that we can look in the future with having chairs and alternates with
our subcommittees/Coalitions.

Wendy Hausotter moved to approve Dr. Robert Fallows and Kelley Kaiser as “Co-chairs”
for the CCCWN and the CCCWN Steering Committee, with Dr. Jeannie Davis seconding.
Members present unanimously approved the motion.

Federal/State Grants Reports:

HRSA Rural Communities Opioid Response Program — Implementation (RCORP-I) —
Helping Impact Women and Youth (HIWAY) Project Grant for Lincoln County:
The committee reviewed the written report and Work Plan highlights from the HRSA RCORP-I
HIWAY Project Grant shared prior to the meeting.
e Shelagh Baird — She and Maisa Athamneh have been covering for Jolynn Meza Wynkoop
while she is on Family Leave.
e The grant end on August 31, 2025.

HRSA Rural Health Network Development Grant Addressing Violence in Rural Oregon
Communities (AVIROC) Project Update:

The committee reviewed the written report and Work Plan highlights from the HRSA Rural Health
Network Development Grant Addressing Violence in Rural Oregon Communities Project shared
prior to the meeting.

Wendy Hausotter moved to approve the HRSA HIWAY Project Grant and Work Plan
highlights and the HRSA AVIROC Grant and Work Plan highlights as presented, with Dr.
Jeannie Davis seconding. Members present unanimously approved the motion.

Regional Community Health Improvement Plan (Regional CHIP) Process Update:
Amy Young provided a Regional CHIP update.
e The Partnership for Community Health is coordinating activities and tracking with partners
the four priority areas around:
a. Access to Affordable Housing.
b. Access to Quality Care.
c. Access to Behavioral Health.
d. Inclusion, Diversity, Anti-Racism, and Equity (IDARE)
e Completed the Community Assessment with action items and best practice.
e In 2026 will do field work and look at data and have published for 2027.
e Wendy Hausotter — Is there anything in the report to inform this Network to engage
partners more?
a. Amy Young — Can share once they decide on the format. One action item that was
recommended for work groups/Coalitions is to update the community.
b. Wendy Hausotter — Once the new structure is in place, would be valuable to know
and share.
c. Amy Young — It is an important take away that we can bring together Coalitions
and do community updates in our area for collaboration.
d. Shelagh Baird — Agrees. Is an opportunity to leverage efforts.



Coalition Updates:
Members provided Coalition updates.

Linn, Benton, Lincoln Partners for Health:
Dr. Jeannie Davis provided a Linn, Benton, Lincoln Partners for Health update.

e We are beginning conversations around the 2026 summit. Will be combining again with
the Violence Prevention Summit. The date for the summit is May 22, 2026, at Samaritan
Lebanon Community Hospital. We discussed the “You Belong” campaign and
incorporating into the summit and how to get information out to the community. We will
be looking at a Thursday evening event (day before summit) and the next day on Friday
for the summit.

e Sommer McLeish — Is excited to plan for a workshop the evening before the summit.
Looking at having at the Lebanon Boys and Girls Club for the evening event. We also
discussed incorporating arts into the summit.

e Dr. Jeannie Davis — We would also like to have closing presentations rather than a panel
discussion to bring up survivors or speakers and share personal stories.

Regional Mental Health/Substance Use Disorder (SUD) Coalition:
Heidi May-Stoulil provide a Regional Mental Health/SUD Coalition update.

e The last few meetings we have talked about engagement and did a survey to the Coalition
to solicit feedback.

e September we will bring in a guest speaker.

e We are discussing monthly overdose reports from Samaritan Health Services (SHS) and
law enforcement and community data as well. With the last meeting we reviewed SHS data
from 2022 to present.

e We shortened the meeting to an hour and monthly we review grant data.

e We are focusing on getting more involvement and hope to engage more mental health
providers.

e Shelagh Baird noted that we are looking at data discrepancies with our Neonatal
Abstinence Syndrome and Neonatal Opioid Withdrawal Syndrome data. Dr. David
Simmons and Emily Yeast are reviewing the data.

Benton, Lincoln, Linn Regional Oral Health Coalition of Oregon (Regional Oral Health
Coalition):
Shelagh Baird provided a Regional Oral Health Coalition update.

e The Coalition meets quarterly, and reviews grant deliverables. We receive quarterly
updates from the Communities Helping All Negotiate Change Effectively (C.H.A.N.C.E.)
dental clinic and other partners.

e The group reviews the HRSA Oral Health Co-location Grant. The No-Cost Extension for
the grant ends on August 31, 2025.

a. Leah Hitz, Expanded Practice Dental Hygienist, is working with the grant at our
coastal hospitals. She is providing outreach and connecting with partners. She will
be doing clinical work in Lincoln City after the grant ends and will continue as she
is able to provide outreach in the communities.

HRSA Rural Outreach Grant:
Shelagh Baird reported that we just received notice that we received a 4-year HRSA Rural
Outreach Grant.
e The grant will improve the behavioral health and well-being of youth and young adults in
rural Lincoln County.



o It will increase access to behavioral health services. We will integrate counseling services
and trainings in the schools, provide support services for those with substance use disorder
with peer support outreach provided, along with emergency housing and support.

e The grant began on August 1, 2025, and we will start focusing on activities in September.
It will be under the Regional Mental Health/Substance Use Disorder Coalition.

e Amy Young — Who are the partners in Lincoln County?

a. Mary Landis — We will be working with Lincoln County Health and Human
Services, Youth Tides, which is a Lincoln County Youth Shelter, and the Lincoln
County School District to bring in trainings.

Behavioral Health Resource Networks (BHRN) Update:
Committee members reported on the Behavioral Health Resource Networks (BHRN’s).
e Thien Nguyen — Linn County:

a. The state Oversight and Accountability Council will be hosting a training the week
of September 1%. This training will include a walkthrough of the submittable
metrics, guidance on tracking outreach and harm reduction data, and best practices
for using the new data dictionary.

b. C.H.A.N.C.E. Recovery’s annual Bridges 2 Recovery event is September 13, 2025,
from 11:00 a.m. — 4:00 p.m. It is a block party in front of their Albany office. The
event will have guest speakers, free lunch, a resource fair, a DJ, and carnival games.

e Sara Hartstein — Benton County:

a. The harm reduction team will be hosting overdose recognition and response
trainings. The first one will be tonight in Corvallis. They will be hosting trainings in
Monroe and others and remembering those that lost loved ones to an overdose.

b. Training peers in Corvallis to be on the ground in the community and provide
outreach to folks.

e Emma Deane - C.H. A.N.C.E.:

a. During the summer, numbers go down. They are seeing folks with severe mental
health issues and those experience substance use disorders.

b. Their dental clinic is going well.

c. Collaborating with Samaritan with the medical bus between shelter and Corvallis
Drop-In Center.

Member Updates:
Shelagh Baird asked for any member updates.
e Dr. Jeannie Davis — The Sweet Home Health Fair is this Saturday from 9:00 a.m. — 2:00
p.m. They will have school supplies and clothes available for students. The medical
students will be in attendance providing fitness and nutrition outreach/education.

Next Meeting:
We have scheduled the next meeting for October 8, 2025, at 2:00 p.m.

Gratitude Moment:
Shelagh Baird asked if anyone would like to share a gratitude moment.
e Shelagh Bair thanked everyone for their patience and expressed her appreciation for all the
work all of us provide to our communities.



Adjourn:
With no further business to discuss, the meeting adjourned at 2:40 p.m.

Respectfully Submitted,
Shelley Hazelton
Grants and Sponsored Programs

(These meeting minutes are the true and accurate record of the meeting.)



Addressing Violence in Rural Oregon

Communities (AVIROC)

CCCWN Meeting Update —
August- September 2025

Samaritan Lebanon Communities Hospital requested $1,200,000 to implement the Addressing Violence
in Rural Oregon Communities (AVIROC) project to expand the capacity to improve health outcomes
around child abuse, domestic violence, and human trafficking. Through AVIROC, CCCWN/PFH will
develop a coordinated approach to addressing these issues by 1) Conducting outreach/education with
staff, providers, and the public; 2) Expanding survivor services into our rural and underserved
communities.

Project funding was awarded and began July 1, 2023. The funding was granted for four years and will
last till June 30, 2027.

Partners on the project include Samaritan Lebanon Communities Hospital (SLCH), Samaritan Pacific
Communities Hospital (SPCH), ABC House (ABCH), Acosta Services (AS), Center Against Rape and
Domestic Violence (CARDV), Linn-Benton Anti- Trafficking Coalition (LBATC), and Sarah’s Place (SP).

Updates:

e Acosta Services has initiated partner connections and planning for the Community Action Plan in
Lincoln Co.

e Center Against Rape and Domestic Violence (CARDV) social media campaign continues, school
presentations start back up, and providing resources at tabling events in rural Linn Co

e ABC House is looking at trainings to expand their Health Worker workforce.

e Bilingual Media Campaign local advertising is complete; Partner Toolkit is available to utilize and
Spanish translation will be updated this year; Marketing Plan due 12/12/25.

e Carryover request has been submitted and approved
e Sarah’s Place will provide professional development and community resources with AVIROC.

CCCWN Steering Committee Meeting October 8, 2025 AVIROC



Work Plan Highlights:
Quarter 9 (July 1- September 30, 2025)

¥ Convene monthly meetings of CCCWN/PFH to guide activity coordination among organizations and w/in the Network (ongoing)

[ Provide progress reports and project updates to the CCCWN Steering Committee and full CCCWN (ongoing)

M Provide copies of all required federal reports and documents to the CCCWN Steering Committee and full CCCWN (ongoing)

O

O

O

O

Conduct annual training for CCCWN/PFH members on child abuse, domestic violence, and human trafficking (Q9) 10/14- ABC House; 12/9- CARDV; 1/13-
TA ‘Behavior Over Time’ presentation/activity; 2/10- Acosta Services; 3/10- Sarah’s Place

Provide counseling for survivors of child abuse at Sweet Home Family Medicine Clinic one day per week (on hold) Community partner ABC House pauses
counseling services with AVIROC; working to fill this gap with expanding CHW workforce

Identify ongoing funding opportunities, including eligibility for VOCA and CAMI funding (ongoing)

Identify best practices in child abuse, domestic violence, and human trafficking prevention and trauma-informed response (ongoing) review federal
guidelines: https://acf.gov/sites/default/files/documents/otip/adult human _trafficking screening tool and guide.pdf

Continue to collect and report data to CCCWN and CCCWN/PFH to ensure continued implementation of and support for strategies that address violence in
rural communities (ongoing)

Plan, develop and implement a region-wide media campaign that will be included in the Marketing Plan to address child abuse, domestic violence, and
human trafficking. (Q9) In process with focus on Teen Resource Guides (Eng/Span) and Spanish translation of Partner Toolkit

Create bilingual Marketing Plan (Q9; HRSA requirement due 12/25)

1 Implement activities identified in the Action Plan that address child abuse, domestic violence, and human trafficking in Spanish- and Mam-speaking Lincoln

County communities (Q9- Q16) Networking has started in Lincoln Co primarily with religious leaders supporting a training for staff and posting violence
prevention resources in community.

] Provide resources and outreach information to connect community members to agencies/services in rural east Linn County (Q9-Q12)- Focus on resource

tables at community events, locations for informational materials, and social media posts

[1 Develop and implement data tools to track incidence of human trafficking identified by participating agencies in Lincoln and east Linn Counties (Q5-Q16)-

The Partners for Health coalition is starting to explore what this will look like for our rural region and will complete ‘Behavior Over Time’ activity in Jan 2026.


https://acf.gov/sites/default/files/documents/otip/adult_human_trafficking_screening_tool_and_guide.pdf

CCCWN SteeringiCoﬁflm‘ittcéUpdate o

4

'o'ber'ZOQDS Ry

»

o ]

Seven community-based and governmental organizations are working together to support individuals actively using
substances or diagnosed with substance use disorder in Linn County. Organizations are providing services to
individuals in the areas of Peer Support Services, Screenings and Behavioral Health Needs, Low Barrier Substance
Use Treatment, Housing Services, Harm Reduction Services and Supported Employment Services. While the target
populations are individuals who identify as Black, Latinx, Native American, LGBTQIA2S+, Asian, Pacific Islander,
houseless, incarcerated, veterans, and anyone qualifies who has lived with the experience of SUD/OUD.

Partners on the project include Albany Comprehensive Treatment Center (Albany CTC), CHANCE Recovery,
Community Services Consortium (CSC), Emergence Addiction Counseling and Education Services of Albany, Faith
Hope and Charity (FHC), Family Tree Relief Nursery (FTRN) and Samaritan Treatment and Recovery Services
(STARS).

Reporting:

Quarter 1 reports are now open for submission and are o
due by Oct 30",

OHA resources for data collection and submission can
be found at this webpage.

By mid-October, OHA will be sending out customized
budget keys to BHRN partners, to aid in expense
reporting.

Training for the ROADS submission platform is TBD. o

BHRN Partner Updates:

Family Tree Relief Nursery’s peer support training
program continues to see high attendance, with
upcoming classes at capacity. Individuals who wish to
be added to the waitlist for upcoming classes may ®
contact Meredith Schrepfer

(mschrepfer@familytreern.org).

BHRN Partner Updates, cont.:

Emergence has partnered with United Way and
are now able to offer limited resources for up to
one year of a post office box, storage unit
assistance, and hotel or rental assistance for short
term stays. These resources are for Emergence
clients who are actively engaged in treatment and
demonstrating a commitment to sobriety.

Emergence has begun hosting “Help for Helpers,”
a closed AA group geared towards professionals
in the behavioral health field. Meetings are
Sundays at 4:30pm. Please see the attached flyer
for more information.

CCCWN resource tables were hosted in
celebration of Recovery Month, distributing
educational materials to Linn County community
members.


https://www.oregon.gov/oha/hsd/amh/pages/measure110-resources.aspx
mailto:mschrepfer@familytreern.org

THIS 1S & CLOSED MEETING OF
A&LCOHOLICS ANONYMOUS, IT
IS GEARED TOWARD INDIVIDUALS
WORKING IN HELPING PROFESSIONS.

COME JOIN US SUNDAYS AT 4:30 PM
STARTING 10/05/2025

LOCATED AT EMERGENCE ADDICTION
PLEASE ENTER THROUGH THE THIRD DOOR /
DOWN & NO SMOKING/VAPING ON THE AND BEHAVIORAL THERAPIES:
PROPERTY. 1856 GRAND PRAIRIE RD SE
ALBANY OR 97322
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